Implementation Services

Launching your
IoT solutions
As complex as the technology and devices that go into an IoT solution are, the true challenge and success
of these solutions are in the implementation process. At Flex, we have refined our methodology to accurately
outline every detail in each phase of your project. This means our skilled experts not only create an impressive
IoT solution for your company, but also help avoid any possible risks and pitfalls like improper integration with
other key business systems or security threats from external sources. So how do we do it?

The Implementation Process

INITIATE

DEFINE

BUILD

VALIDATE

DEPLOY

Create a realistic
plan based on needs
and capabilities

Outline a solution
that meets
requirements
and leverages our
extensive expertise

Configure the IoT
solution to meet
requirements

Test and
troubleshoot the
system to ensure
launch readiness

Monitor the launch
and quickly resolve
any issues

Ultimately, the success of your IoT solution depends on proper
implementation—and we have a methodology that’s proven to work.

Intelligent solutions.
Across many industries.

Services you can trust
From our years of experience to our understanding of different industries,
you can trust us with your IoT solution.
Expertise

Discipline

We are the only company in the IoT market with the

At Flex, we designed our implementation methodology

depth of experience across multiple industries. This

for success by covering both the hardware and

allows us to leverage best practices from one industry

software elements of your IoT solution. From the start of

to another to provide unique insights to each client.

your project to the launch, we are there every step of

Whether your company specializes in renewable

the way to ensure each detail is executed flawlessly.

energy, home automation or wearable technology,

Aerospace & defense

Automotive

Building & housing

Consumer

your solution benefits from the knowledge we’ve gained
across multiple industries.
Energy

Consistency

Success

From discovery and design to development and

We know what it takes to successfully launch an

management, Flex offers consistency. Because we

IoT solution. As a single partner, we understand the

are involved from the beginning and have a single

potential pitfalls and roadblocks, so we can address

collaborative team, we have insight into the design

and even prevent them. And because our company

and intention of your solution. This allows us to foresee

functions on a subscription model, our success is

any possible halt in our ability to launch your solution

directly tied to the success of your solution.

Health

Lighting

as quickly as possible.
Industrial

Flex is your dedicated partner.

Flex works to understand your objectives, pain points and opportunities to develop a

solution that best suits you and your customers. We’re with you through the whole process—from sketch to scale and
device to decisions.
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